
INVESTING IN COMMUNITY HEALTH: 
AN ORANGE COUNTY 

BUDGET & SAFETY ANALYSIS
The Urban Peace Inst i tute
(UPI) bel ieves local
governments should be
responsive to community
needs through publ ic
investments .  Given the
changing landscape in
cr iminal  just ice reform, UPI ’s
report examines Orange
County’s publ ic spending and
investments in i ts  cr iminal
just ice system. 

Our f indings demonstrate
that publ ic investments are
not meeting the needs of
Orange County’s vulnerable
residents and communit ies of
color .

OUR FINDINGS 

W i t h  e x c e p t i o n  o f  t h e  H e a l t h  C a r e
A g e n c y ,  i n v e s t m e n t s  i n  c o m m u n i t y -

b a s e d  o r g a n i z a t i o n s  h a v e  l a r g e l y
r e m a i n e d  t h e  s a m e .

T h e  s a m e  b u d g e t  p r i o r i t i e s  a n d
s t r a t e g i e s  a r e  n o t  w o r k i n g .   N e w

s t r a t e g i e s  n e e d  t o  b e  i n v e s t e d  i n .

1 .  O r a n g e  C o u n t y  r e s i d e n t s  a r e  n o t  g e t t i n g  t h e  p u b l i c  s a f e t y  t h e y  d e s e r v e .

O r a n g e  C o u n t y ’ s  o v e r a l l  b u d g e t  h a s  g r o w n  b y  1 1 % ,  w h i l e  i t s  p u b l i c  p r o t e c t i o n
b u d g e t  h a s  g r o w n  1 5 %  f r o m  2 0 1 3  t o  2 0 1 8 .  D e s p i t e  t h i s  a d d i t i o n a l  s p e n d i n g ,  v i o l e n t

c r i m e s  c o v e r e d  b y  O r a n g e  C o u n t y  S h e r r i f f ’ s  D e p a r t m e n t  i n c r e a s e d  b y  2 8 . 6 % .
I n v e s t m e n t s  i n  c o m m u n i t y - b a s e d  o r g a n i z a t i o n s  h a v e  l a r g e l y  r e m a i n e d  t h e  s a m e .



2 .  O r a n g e  C o u n t y  i s  n o t  i n v e s t i n g  i n  c o m m u n i t y - b a s e d  a l t e r n a t i v e s  t o
a d d r e s s  t h e  r o o t  c a u s e s  o f  m a s s  i n c a r c e r a t i o n

O r a n g e  C o u n t y  i s  r e l y i n g  h e a v i l y  o n  p u n i s h m e n t  a n d  l a w  e n f o r c e m e n t  t o
a d d r e s s  c o m m u n i t y  h e a l t h  i s s u e s  s u c h  a s  d r u g  u s e ,  w i t h  l a r g e  i n c r e a s e s  i n

c r i m i n a l  j u s t i c e  s p e n d i n g  d r i v e n  b y  t h e  e x p a n s i o n  o f  j a i l  f a c i l i t i e s .   M o s t
t r o u b l i n g ,  w h i l e  j u v e n i l e  a r r e s t s  h a v e  d e c r e a s e d  b y  6 0 % ,  P r o b a t i o n  s p e n d i n g  o n

j u v e n i l e  d e t e n t i o n  a n d  s u p e r v i s i o n  h a s  i n c r e a s e d  b y  5 7 % .

I N V E S T I N G  I N  C O M M U N I T Y  H E A L T H :
A N  O R A N G E  C O U N T Y  B U D G E T  &  S A F E T Y  A N A L Y S I S

3 .  O r a n g e  C o u n t y ’ s  b u d g e t  d o e s  n o t  r e f l e c t  t h e  n e e d s  o f  l o w - i n c o m e
r e s i d e n t s  a n d  c o m m u n i t i e s  o f  c o l o r .

L o w  w a g e  j o b s  a r e  g r o w i n g  s i g n i f i c a n t l y  f a s t e r  t h a n  m i d d l e  a n d  h i g h  w a g e  j o b s ,
a n d  t h e  m e d i a n  h o u r l y  w a g e  f o r  W h i t e  O r a n g e  C o u n t y  r e s i d e n t s  i s  o v e r  d o u b l e

t h a t  o f  t h e i r  L a t i n o  c o u n t e r p a r t s .  R e n t  b u r d e n  i s  a  c o n t i n u o u s  p r o b l e m ,  e s p e c i a l l y
f o r  p e o p l e  o f  c o l o r ,  a n d  h o m e l e s s n e s s  i n c r e a s e d  b y  o v e r  4 3 %  f r o m  2 0 1 7  t o  2 0 1 9 .

OUR ANALYSIS
D e s c r i b e s  t r e n d s  i n  i n c o m e ,  p o v e r t y ,  a n d  c r i m e  i n  O r a n g e  C o u n t y

A n a l y z e s  O r a n g e  C o u n t y ’ s  d e p a r t m e n t a l  b u d g e t s  o f :  1 )  D i s t r i c t  A t t o r n e y ,  2 )
P r o b a t i o n  D e p a r t m e n t ,  3 )  S h e r i f f ’ s  D e p a r t m e n t ,  a n d  4 )  H e a l t h  C a r e  A g e n c y ,  t o
i d e n t i f y  b u d g e t a r y  t r e n d s  a n d  d e p a r t m e n t a l  p r i o r i t i e s  o v e r  t h e  p a s t  s i x  y e a r s .

P r o v i d e s  i n s i g h t  t o  i n f o r m  a  r e g i o n a l  b l u e p r i n t  f o r  i n v e s t i n g  i n  c o m m u n i t y
h e a l t h  a n d  s a f e t y  f o r  b o t h  p u b l i c  s y s t e m s  a n d  s e r v i c e  p r o v i d e r s
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