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New Report Identifies Major Gaps in the City of Santa Ana’s Approach to 
Community Safety 

Violent Crime and Homicides Are Up Despite More Spending on Police 
 
SANTA ANA, CALIF. --- Santa Ana Building Healthy Communities (SABHC) in partnership with Urban 
Peace Institute (UPI) have released findings from a report that highlights top safety issues and 
recommendations among residents and stakeholders in Santa Ana.  The Community Safety Assessment 
Report (CSAR) was developed to better understand:  

• community violence dynamics  
• existing service provision infrastructure  
• current practices around violence reduction and policing  
• and public safety challenges faced by law enforcement, community residents, and other 

community stakeholders   
 

CSAR includes results based on a Community Safety Survey, focus groups and interviews with close to 
1,000 contacts throughout the city of Santa Ana that asked questions related to homelessness, 
immigration concerns, gun violence, gang activity and law enforcement.   

Initial findings from the report outline: 
• Homelessness, Fear of Deportation, and Drug Sales/Use are among the top 3 safety concerns 
• Schools and Family are the most effective in addressing safety while Law Enforcement and 

Elected Officials are the least effective 
• Over the last 5 years, Santa Ana has experienced a 62% increase in homicides 
• Public trust and credibility of SAPD is only half of what it should be  

"The safety report reveals the frustrations of many residents - our public safety system is fractured. 
While our officers are gaining multimillion wage and benefit increases, our community is losing in public 
safety,” said Bulmaro Vicente, Santa Ana Resident. “Crime has increased over the past few years, 
despite continuing to flush money into the police department. This city has a responsibility to put its 
residents first. We need to prioritize our investment in alternative mechanisms to help our community  

Community groups have noted that public safety makes up 70% of the city’s budget and the rising cost 
of police officer pensions is driving that upwards. This has led to growing concerns that despite Santa 
Ana’s heavy spending on policing costs, community safety is not being addressed. The city is 
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experiencing increases in violent crime, a 62% increase in homicides over the past 5 years, and there are 
growing concerns of increases in homelessness and drug sales/use.    

“We work with cities across the nation on these issues. There are solutions working in other places but 
Santa Ana’s leadership is simply ignoring them.” said Fernando Rejon, Executive Director of the Urban 
Peace Institute.   

“Santa Ana often refuses to partner with community organizations and doesn’t listen to the concerns of 
all residents.  There are great organizations and services happening, but Santa Ana’s ‘business as usual’ 
is not working.” said Eric Lam, Urban Peace Institute Manager. 

Advocates have urged the City to take a new approach to safety through community collaboration that 
leverages Santa Ana’s diversity and community-based infrastructure. Comprehensive investments are 
equally needed in our schools, our health care systems and our youth. This helps create safer 
communities which helps create a healthier city for everyone.  

The full report can be found at: https://www.urbanpeaceinstitute.org/santa-ana-community-safety-
assessment.  

### 

 

ABOUT SANTA ANA BUILDING HEALTHY COMMUNITIES  
Santa Ana Building Healthy Communities (SABHC) is committed to addressing health inequities and 
improving opportunities for a healthy, thriving Santa Ana. SABHC understands that health is directly 
shaped by the circumstances in which people are born, raised, live, and work. Improving these 
circumstances is a collective responsibility and one that must be led by those directly affected. 
 
ABOUT URBAN PEACE INSTITUTE 
The Urban Peace Institute (UPI) is a recognized leader in the field of community safety, just policing, and 
systems reform to end violence and mass incarceration. For over 17 years, UPI has worked to develop 
and implement innovative solutions to address community violence and engage in system reform. This 
work began as a program of the nonprofit organization, Advancement Project, and beginning in 2015, 
grew to become an independent organization fiscally sponsored by Community Partners. 
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